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Goals: 

•We will discuss ways to differentiate instruction for 

adolescent English Language Learners in middle and 

high school classrooms.  

•We will concentrate on research-based strategies to 

differentiate instruction by content, process, product, 

and environment.  



Examples of diverse 

learning in my classroom: 

 

Examples of how I attempt to 

address varied learner needs: 

 



GOAL: To create learning opportunities that make 

allowances for differences in how individual 

students learn in order to ensure equal access to 

important academic topics, allowing all students to 

master the same key content.  

(Karen Ford, 2012)  

What is Differentiated Instruction? 



Differentiated Instruction… 

• Different 

• Student-centered 

• For all students 

• Multiple approaches to 
teaching/learning 

• A mix of whole-class, group, 
and independent learning 

• More or less 

• Class-centered 

• For specific students 

• A different lesson plan for 
each student 

• Whole-group skill practice 

 



Why do we differentiate instruction? 

Readiness Interests 

Learning 

Profile 

Our response 

the learner’s 

needs. 

It is the     

to reaching all 

students! 



Content  

The topics and 

content students are 

supposed to learn. 

Process  

The way in which 

students learn the 

content. 

Product  

The way in which 

students prove they 

learned the content. 

(Maker, 1982) and (Tomlinson & Imbeau, 2010) 

Environment 

The way in which 

the classroom and 

the learning is 

organized. 

How do we differentiate instruction? 



o Variability in curriculum topics, concepts, or themes 

o A continuum of difficulty 

o Match the content with the student’s readiness level 

What is taught? 

Differentiating by Content 

(Association for Supervision and Curriculum Development, 1997) 

Use pre-assessment to determine where students need to begin, 

then match students with appropriate tasks. 



o Variability in curriculum topics, concepts, or themes 

o A continuum of difficulty 

o Match the content with the student’s readiness level 

What is taught? 

Differentiating by Content 

(Association for Supervision and Curriculum Development, 1997) 

Use pre-assessment to determine where students need to begin, 

then match students with appropriate tasks. 

Recorded text 

Tiered tasks 

Paied/Leveled text 



Leveling Tasks 

Surface Area if  Three-Dimensional Solids 

1. Determine the surface area of the cube. 

2. Determine the surface area of a rectangular prism. 

3. Determine the amount of wrapping paper needed to 

cover a rectangular box.  Don’t forget to over lap the 

paper along the edges to you can tape the corners 

neatly. 

4. Determine how many cans of paint you’ll need to buy 

in order to paint a three story house with the given 

dimensions, if one can of paint will cover forty-six 

square feet.  Remember, you are not to paint the 

windows, doorways, or external air vents. (see diagram) 

Introductory 

Sophisticated 



Students choose 5 problems. Teacher chooses 5-8 based on student 

need. 



Paired/Leveled Text 

Lexile: 1130 Lexile: 1260 



Content Differentiation 

• It does not mean teaching different content; it means teaching 

the content differently by adjusting the levels of depth, 

complexity, and readability of the materials. 

Standard 4: The student will analyze text for expression, enjoyment, information, and understanding.  

The student will demonstrate knowledge of reading comprehension by:  
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PE-15: 

identifying a 

character 

from a 

fictional text 

heard or read.  

 

E-15: 

identifying 

character 

traits of the 

main 

character in a 

fictional text, 

with 

instructional 

support.  

B-15: 

describing and 

distinguishing 

between 

major and 

minor 

characters in 

a fictional 

text.  

LI-15: 

describing the 

characteristics 

of the major 

and minor 

characters in 

a fictional 

text.  

HI-15: 

analyzing the 

motivations of 

the major and 

minor 

characters in 

a fictional 

text.  

 



Personal Connection/Application 

In what way(s) could you  

differentiate the content  

you teach in your classroom? 



o How teachers sequence the learning and the ways in 

which students learn 

• Utilize multiple formats (Kingore, 2004) 

• Providing open-ended tasks 

• Varying the learning strategies 

• Modify the level of thinking (e.g. Bloom’s, DOK) 

• Changing the pace 

How it is taught? 

Differentiating by Process 



o How teachers sequence the learning and the ways in 

which students learn 

• Utilize multiple formats (Kingore, 2004) 

• Providing open-ended tasks 

• Varying the learning strategies 

• Modify the level of thinking (e.g. Bloom’s, DOK) 

• Changing the pace 

How it is taught? 

Differentiating by Process 

Guided Instruction 

Tiered Lesson 

Choice board 

Centers/Stations 



Guided Instruction 

“I do it” 

“We do it” 

“You do it 

together” 

“You do it 

independently” 
(Fisher and Frey, 2008) 



Tiered Lesson 

Using grammar to lead 

to reading 

comprehension. 



Choice Boards 



Centers/Stations 
Middle School Reading 

In what ways did this teacher differentiate the learning 

process for her students? Be specific. 

https://www.youtube.com/watch?v=hCwsbcFjTks


Personal Connection/Application 

How might you differentiate the 

teaching/learning process to support how 

your students learn? 

 



o How students demonstrate what they have learned 

• Scaled production requirements and alternatives 

• Individual end point in mind  

     (Association for Supervision and Curriculum Development, 1997) 

• Product choice 

• Open-ended responses 
 

What is created? 

Differentiating by Product 

Clearly explain what is expected for each assignment. 



• Acrostic 

• Advertisement 

• Book Cover 

• Brochure 

• Cartoon/Comic Strip 

• Collage 

• Letter 

• Map 

 

• Mind Map 

• Article/Blog 

• Poster 

• PowerPoint 

• Recipe 

• Story 

• Graphic Organizer 

• Video/Recording 



•Commercial 

•Game 

•3-D Model 

•Book 

 

 

 

 

•Mobile 

•Product Cube 

•Student-Taught Lesson 

•Video 



•Commercial 

• Interview 

•News Report 

•Play 

•Presentation 

•Poem/Song/Rap 

•Video 



Personal Connection/Application 

How might you differentiate the products 

your students produce as evidence of learning?  



o How the classroom and students are structured 

• Flexible student grouping 

• Assortment of materials 

• Diverse learning structures 

• Cues (visual and/or verbal) 

• Clear Guidelines and Routines 

How is learning structured? 

Differentiating by  

Environment 



Student Grouping 

• Whole group instruction to introduce material and 

model strategies 

• Small group work for collaborative learning with peers 

• Individualized learning for independent work and 

teacher-directed instruction. (Nancy Frey, 2001) 



Flexible Grouping 
8th Grade Math 

In what ways did this teacher differentiate the 

learning environment in her classroom? 

https://www.youtube.com/watch?v=h9P21TBJJ3o


Small Group Instruction 
• Small group instruction looks different in every classroom - 

sometimes it is a structured intervention program, other times 

it is the teacher working with a small group of students on a 

focused task.  

Students are working individually on independent 

practice. 

Students are working in pairs to complete a task. 

Students are working in other small groups to 

show evidence of a particular skill/task. 

• Set groups 

• Center/Station rotation 

Teacher-led 

small group 

instruction. 



Personal Connection/Application 

What is at least one way you could 

differentiate your classroom environment to 

support your students’ learning? 



Assessment 

What role does assessment play in your classroom instruction? 

• Begin with the end in mind 

• Grade/Score 

• Analyze the assessment 

• Reflect:  What can I do on the first day of the lesson that will help 

the students who learn differently to be successful? 



Teachers are successful at differentiating 

instruction for ELLs when they: 

1. Get to know as much as possible about each student  

2. Have high expectations for all students 

3. Use a variety of research-based instructional strategies 

4. Use ongoing assessment to guide instruction 

5. Provide multiple types of assessment 

6. Separate assignments 

7. Collaborate with colleagues 

8. Use flexible grouping 

9. Make content comprehensible for all students 
(Karen Ford, 2012)  



• Content 
 

 

• Process 
 

 

• Product 
 

 

• Environment 

 

When I return to my classroom, I hope  

to differentiate by... (choose 2 areas to get started) 
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